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PoboTy npucBgYeHo rIMO0KOMY aHaji3y CYTHOCTI i 0COGIMBOCTEN TpaHChOPMallii 3aliHATOCTi y 6aHKiBCBKOMY CEKTOpi, aHaJi3y
YMHHMUKIB i PaKTOpiB TpaHCPOPMALIHUX 3MiH, yIIOCKOHAJIIEHHIO 3aiHATOCT] y 6aHKiBCbKOMY CEKTOPi Yepe3 MOIYK iHHOBaLiHHUX
(opM 3alHATOCTI, a TaKOX pO3pOoOLI MoAeNell Ta MeXaHi3MiB 3abe3redyeHHs e(EKTUBHOI TpaHcdopMallii 3alHATOCTI Y
6GaHKIiBCbKOMY CEKTOpi YKpaiHu. ImeHTudikauis psgy BaXJIMBUX HEAOMIKIB y iCHYIOUMX IOHSITTSX [03BOJAJIA CPOPMYBATH
aBTOPChKE BU3HAYEHHSI «TPaHCPOpMallii 3alHATOCTI» Ta PO3MMPUTH NEPEJIK ii IPUHIUIIIB MIJISIXOM BKJIIOYEHHS 10 BXX€ iCHYIOUMX
kynacu@ikaliil Ccy4acHUX NPUHLMUINB, XapaKTepHUX IJIs1 iHHOBaLiHMX (OpM 3alHATOCTL. Bu3HayeHO cyvyacHi XapakTepHi
0COBONIMBOCTI 3alHATOCTI y OaHKIBCBKOMY CEKTOpi VKpaiHu, CIpUYMHEHUX [J106aizallilHUMKM COliaJIbHO-€KOHOMIYHUMU
npouecamu Ta Kpuszow COVID-19. Ilpu 1jpoMy OxapakT€pU30BaHO BILIMB LMGPOBi3alii 6aHKiBCbKOI cpepu 3 TOUKM 30Dy SIK
MO3UTUBHUX HACJIAKIB [JIs1 3aiHATOCTI, [0 3yMOBJIIOIOTHCSI CTBOPEHHSIM ITOKPALlEHUX POOOYMX MICIb Y HOBUX cdepax poOOTH
6GaHKIBCbKMX YCTAHOB, TaK i HETaTHUBHUX, SIKi Iepef0ayaloTb CKOPOUEHHS MOTPeOM B KajpaxX Ta 3MEHIIEHHs KiJIbKOCTI pobounx
Miclb. YIOCKOHAJIEHO TEOPEeTUYHi MiAXoau OO0 BU3HA4YeHHS (PakTopiB TpaHchopmauii 3alfHATOCTI HAa OCHOBI KjacTepusallii
€KOHOMIYHMX Kpu3. Ha 0CHOBI aHaslizy BUIiJIEHUX KJIACTEPiB, BUBHAYEHO OCHOBHI CCTEMOYTBOPIOIOY]I YNHHVKM Ta TEHIEHLi, 0
CIIPUYMHUIIM TpaHc(opMaliliHi mpolecu 3aiHATOCTI i popMyBaHHS cy4yacHOi ii CTPYKTypu. 3alpONOHOBAHO MOJENb BIIUBY
¢daxropis ¢inancosoi kpusnu, nangemii COVID-19 i nudposizauii ekoHOMiKM Ha TpaHc(OpMaIlilo 3aiHITOCTI y GaHKiBCHKOMY
CEKTODIi, 10 3aIpOINOHOBAHA y BUIJISALI CACTEMH, sIKa MICTUTb y coOi ABa piBHI aHasi3y: piBeHb PMHKOBUX BILJIMBIB Ta piBE€Hb
BIUIMBY crienudiyHux ¢$akTopiB Ha npouec TpaHchopmalii 3aiiHATOCTI Yy 6aHKIBCBKOMY CEKTOpi. Y pe3ysbTaTi BUKOPUCTAHHS
MO/ieJli BCTAHOBJIEHO, IO TiJ, BIUIMBOM (piHaHCOBOI Kpu3n y 6aHKIBCHKill cucTeMi YKpaiHu BinOyBanocs (isruHe CKOPOYEHHS yCixX
BuziB i ¢opm 3zaiHATOCTi, Yy TOM dYac sK BmuB maHgemii COVID-19 i nudposisanii 3aiiHATOCTI NPU3BIB [0 3HAYHUX
TpaHchOPMaLiiHUX IIEPETBOPEHb Y CTPYKTYPi 3alHSATOCTI GaHKIBCBKAX YCTAaHOB 33 PaxXyHOK aKTHBHOTO BIIPOBAKEHHS i
MOWVPEHHS IMCTAHLIAHOI 3alHATOCTI Ta NOSBM iHHOBaUiHMX Qopm 3aiiHATOCTI (undposoi 3aiHATOCTi). Ha OCHOBI
OTIpalllOBaHHSl BEJIMKMX MACHBIB 3BiTHOI Ta CTaTUCTWMYHOI iH(opMallii, CHHTe3y KpPUTepiaTbHOTO OILHIOBAHHS i KOPEJSLiiHO-
perpeciiHOro ImiAxofy, BCTAHOBJIEHO HAasIBHICTb B3a€MO3B'SI3KY MK e(eKTHBHICTIO HisSbHOCTI 6aHKIiB Ta PO3BUTKOM HOBHUX
HanpsMiB TpaHc@opMallii 3afiHATOCTi. Ajle OCKiNbKM €(EKT Bifl MOSIBY HOBUX NEPCIEKTUBHUX (POPM 3aHSITOCTI Y MOBHOMY 00CSI3i
He BiZoOpa’kaeTbCsl Ha (PiHAHCOBO-€KOHOMIYHMX PE3yJIbTaTax HisVIbHOCTI 6aHKIBCBKMX YCTAHOB, JJIsl TIOCUJIEHHS BUSIBJIEHUX
3B'SI3KiB OyJI0O BU3HAYEHO 1 OXapaKTEPU30BAaHO OCHOBHI KaHalM BIUIMBY €JIEMEHTIB CHUCTEMM TpaHc(opMalii 3aiHATOCTI

6aHKiBCbKUX YCTAaHOB Ha €(PEKTUBHICTD iX MisIbHOCTI. PO3p06sieHO MOJesnb 115 aHasi3y YyTJIMBOCTI 3aHSITOCTI O 3MiH Y Makpo-



Ta MIKDOEKOHOMIYHOMY CEpeNoBULIi. [HCTpyMeHTapilli Mopesi Iependadae BUKOPUCTAHHS €JIEMEHTIB METOOUKU CTpec-
TECTYBaHHS, 11O MOJIsIrae y BUBHAYEHHi cucTeMU (PakTOpiB BHYTPIIHBOTO CepeloBUILa 6aHKY, sIKi HAlOiIbII 4yTIMBO PEaryloTh Ha
BIUIUB 30BHILIHBOTO CEPENOBHUIIA, Ta BUBYEHHI LIbOrO BIUIMBY Yy CIIBBiJHOIIEHHI 3i 3MiHOIO iHAMKATOPIB, IO XapaKTE€PU3YIOTh
npouecu TpaHchopmalii 3aiiHATOCTI. Y OuceprauiiiHil po6oTi Habysa MOJANBIIOTO PO3BUTKY Kiaacudikallis HeCTaHAapTHUX
(opM 3altHATOCTI Ay 6aHKIBCbKUX YCTaHOB, Y TOMY YMCJI AMCTAHUIMHUX (OPM HECTAaHAAPTHOI 3alHATOCTi 3 BUKOPHUCTAHHSIM
HOBITHIX TE€XHOJIOTi!l Ta BUHMKHEHHSIM TaKUX iHHOBaLiHUX (GOPM 3alHSTOCTI, sIK 6a30Ba LM(poBa 3alHATICTh, LUPpOBa CMAPT-
3alHATICTb Ta iHTEPHET-3alHsTICTb. Ha OCHOBI aHamizy mpob6sieM cydacHOi MpakTUKU (YHKLIOHYBaHHS 6aHKiBCBKUX YCTaHOB
IO/I0 TMUTAHHS MiBUIMIEHHS iX COLiaJbHO-€KOHOMIYHOI e(EeKTHMBHOCTI 332 PaxyHOK TpaHCOpMaLilfHUX NPOLECiB po3po6eHO
npodisib OLIHIOBAaHHS PiBHA MiATOTOBKM (axiBIiB, SIKUIl CKJIAJAETHCS i3 psiiy KpUTepiiB, 10 BCe6iYHO XapaKTepU3yIOTb CTaH Ta
Mpo6JIeMHI 30HM y CHUCTEMi MiArOTOBKM IpaliBHUKIB GaHKiBCBKOrO ceKTOpy. Bysno cdopMoBaHO 6JIOK-CXEMY €JIEMEHTIB
yIIOCKOHAJIEHHS Tpolecy pedOopMyBaHHS CUCTEMM IIiJrOTOBKU CIeLialicTiB OaHKIBCBKOIO CEKTOpY B YKpaiHi. YZOCKOHaseHO
cxeMmy $OpMyBaHHSI MexaHi3My edeKTUBHOI TpaHcdopMaliii 3alHITOCTI Y GaHKIBCbKOMY CEKTOPI, sIKa MPEeCTaBIe€Ha y BUIJISIAL
MOCJIiIOBHUX BOCbMU eTarliB (1-i1 eTan - po3pobKa cTpaTerii yA0CKOHaJIeHHs 3alHATOCTi; 2-1 eTan — BUOIp Liyell Ta MpiopuTeTiB
TpaHcdopmanii 3aiHATOCTI; 3-i1 eTanm — po3poOKa HANpPSIMIB yJOCKOHAJIEHHS CTPYKTYpU 3aiHSTOCTI; 4-1 eTan - BHU3HAYEHHS
32C006iB BIUIMBY Ha 3MiHy 3alHATOCTi; 5-11 €Tam - NPOTHO3YBaHHSI CTPYKTYPH B3alHSTOCTI; 6-i eTam - OIjiHKa crparerii
TpaHcdopmanii 3alHSITOCTI; 7-#1 eTanm - MOHITOPMHI i KODEKIisi MpolLeciB CTpareriYHux 3MiH y 3alHATOCTI; 8- eram -
BITPOBaIKEHHSI €(EKTUBHOI MOJITUKN 3aHHSATOCTI), [0 B CYKYMHOCTi YTBOPIOIOTh KOMITJIEKCHUAN HA6ip (PYHKI[iOHAJIBHUX 3B'SI3KiB

MDX cy6'ekTamu, 06’ekTamu, (pakTopamu, METOIAMHU, IPUHLIAIIAMU 3 HSATOCTI.
Pedepar (aHr1.)

The work is devoted to an in-depth analysis of the essence and features of the transformation of employment in the banking
sector of Ukraine, analysis factors of transformational changes, improvement of employment in the banking sector through the
search for innovative forms of employment, as well as the development of models and mechanisms for ensuring effective
transformation of employment. The identification of important shortcomings in the existing concepts made it possible to form
the author's definition of "transformation of employment" and expand the list of its principles by including modern
characteristic of innovative forms of employment into the already existing classifications. The modern characteristic features of
employment in the banking sector of Ukraine, caused by the globalization socio-economic processes and the COVID-19 crisis,
have been determined. The impact of digitalization in the banking sector is characterized by both positive consequences for
employment, which are due to the creation of improved jobs in new areas of activity of banking institutions, and negative ones,
which consist in reducing the need for personnel and reducing the number of jobs.Theoretical approaches to determining the
factors of employment transformation based on the clustering of economic crises have been improved. Based on the analysis of
the selected clusters, the main system-forming factors and trends that caused the transformational processes of employment
and the formation of its modern structure were determined. Model of influence of financial crisis factors, the COVID-19
pandemic and the digitalization of the economy on the transformation of employment in the banking sector is proposed,
includes two levels of analysis: the level of market influences and the level of influence of specific factors on the process of
transformation of employment in the banking sector. The influence of the financial crisis in the banking system of Ukraine was a
physical reduction of all types and forms of employment, while the impact of the COVID-19 pandemic and the digitization of
employment led to significant transformations in the employment structure of banks due to the active implementation and the
spread of remote employment and innovative forms of employment (digital employment). Based on the processing of large
arrays of reporting and statistical information, the synthesis of criterion evaluation and the correlation-regression approach, the
existence of a relationship between the efficiency of banks and the development of new directions of employment
transformation has been established. The main channels of influence of the elements of the employment transformation system
of banking institutions on the effectiveness of their activity were determined and characterized. A model was developed to
analyze the sensitivity of employment to changes in the macro- and microeconomic environment. The toolkit of the model
involves the use of elements of the stress testing methodology, which consists in determining the system of factors of the bank's
internal environment that most sensitively react to the influence of the external environment, and studying this influence in
relation to the change in indicators characterizing the processes of employment transformation. The dissertation further
developed the classification of non-standard forms of employment for banking institutions, including remote forms of non-
standard employment with the use of the latest technologies and the emergence of such innovative forms of employment as
basic digital employment, digital smart employment and Internet employment. Based on the analysis of the problems of the
modern practice of the functioning of banking institutions regarding increasing their socio-economic efficiency due to
transformational processes, a profile for evaluating the level of training of specialists has been developed, which consists of a
number of criteria that comprehensively characterize the state and problem areas in the system of training. A block diagram of
the elements for improving the process of reforming the education system has been formed. The scheme of formation of the
mechanism of effective transformation of employment in the banking sector has been improved, which is presented in the form



of eight consecutive stages (Ist stage - development of a strategy for improving; 2nd stage - selection of goals and priorities of
employment transformation; 3rd stage - development of directions for improving the structure; 4th stage - determination of
means of influence on changes; 5th stage - forecasting of the employment structure; 6th stage - evaluation of the
transformation strategy; 7th stage - monitoring and correction of the processes of strategic changes; 8th stage -
implementation of an effective policy), which collectively form a complex set of functional relationships between subjects,
objects, factors, methods, principles of employment.
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