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Pedepar:

1.V puceprauniiiHOMy TOCIiIKEHH] IPOBEAEHO MDKAUCLUUIUIIHAPHUI JUCKYPC TE€Opii MiANPUEMHHULITBA Ta
0XapaKTePU30BaHO OCOBIMBOCTI MiANIPUEMHULIBKOI IisiZIBHOCTI y MDKHAPOJHOMY TypU3Mi, IKUI BiTHECEHO 1O
pi3HOBUIIB I7106a71bHOTO MiANIPUEMHULITBA. BU3HAUEHO CYTHICTb MOHSTTS «CTpaTeriyHa pe3nieHTHiCThb
TYPUCTMYHOTO MiATIPUEMHULITBA», Iif] IKOIO PO3yMi€TbCS O3HAKA MiANPUEMHULBKOI AisSILHOCTI, O 3acBiauye ii
3[ATHICTb aJaNTyBaTUCS 10 MOTEHLIHUX HeOe3IeK Ta BUKJIMKIB. B poOOTi BUBHAYEHO POJIb CTPATETIYHOTO
[IapTHEePCTBA SIK iHTerpawiiHOro iHCTpyMeHTa B3aeMO/Iiil MifIIPUEMCTB y MDKHAPOJIHOMY TYPUCTUYHOMY 6i3HecCl.
JocninKeHo 0Cco6INBOCTI JOBrOCTPOKOBOI'O IOTOBIPHOTO CHiBPOOITHUIITBA MiANPUEMCTB Y MiXKHAPOJAHOMY TypU3Mi

Ta MOJAHO TUIMI3allilo IOTOBOPIB, SIKi BAKOPUCTOBYIOTb Y TYPUCTUYHIN cdepi. OXxapakTepu3oBaHO NPOOIeMU



peanisauii B Ykpaini mozeieii B3aemogiii 6isHecy (B2B, B2C, B2G), siki xapakTepuayloTb KOMepLiliHi BIiTHOCUHU MiX
CTEVKXO0JIlepaMy TYPUCTUYHOTIO MiIPUEMHUITBA. AKLIEHTOBAHO yBary Ha 0COBJIMBOCTSX (POPpMYyBaHHS
iHCTUTYLIHOTO cepenoBuIla PyHKLIOHYBAHHS MiIIIPUEMHULITBA Y cpepi Mi>KHAPOJHOTO Typu3My. JOoCiIpKeHO
KOHLIENTYyaJIbHi 3acaii CTPATEriYHOTO YIIPaBJIiHHA MiAIIPUEMHULIBKOIO NigJIbHICTIO, 30KpeMa IIPOaHasi3oBaHo
METOAMYHI MiIXOAM N0 TPaKTyBaHHS CYTHOCTI IIOHSTTS «CTpaTeriyHe ynpasiliHHI». BU3Ha4eHo Ta 06IPYHTOBAHO
IIPUHLUIIY CTPaTeryBaHHs PO3BUTKY MiAIIPUEMHULITBA B MDKHapOJHOMY TYPU3Mi B yMOBax I100aisaliiiHux
npouecis. [IpoBefeHO aHai3 BUKIIVKIB MiANPUEMHULBKOL AisIIBHOCTI Y MDKHAPOLHOMY TYPU3Mi BIIPOJIOBXK 2014~
2022 pp. Ha ocHoBi 3gificHeHOro peiTuHryBaHHs Kpaid G20 3a mokasHUKaMU BHECKY TYPUCTUYHOI iHaycTpii y BBII
Ta aHaJi3y 3ay1e’KHOCTI [HIeKCy pO3BUTKY TypH3MY Ta [IOAOPOXKeN KpaiH cBiTy Big BBII Ha ogHy ocoby
IiATBEPKEHO 3aJIe5KHICTh MK piBHEM PO3BUTKY KPaiH Ta iX TYPUCTUYHUMU aKTMBaMU. OOGIPYHTOBAHO, L0
BM3HAYaJIbLHUMU BEKTOPAMM CTPATETriuyHOi OpieHTalii MDKHApOJHOIO TYPUCTUYHOrO 6i3HECY € Moro iHTEerpoBaHiCTh
Ta KOHKYPEHTOCIIPOMOXKHICTb. 32 IOTIOMOTIOI0 3aIIPOIIOHOBAHOIO METOAUYHOTO MiTXO4Y 4O OLHIOBAHHS
PE3UJIEHTHOCTI TYPUCTUYHUX MiAIIPUEMCTB B YKPAiHi B OCHOBY SIKOT'O 3aKJIAIEHO IHAUKATOPU PE3UJIEHTHOCTI
MiAIIPUEMHULIBKOI TisSJIBHOCTI Ta iX KiJIbKiCHI TapaMeTpH, 31iiCHEHO OLiHKY CTIMKOCTI MiANPUEMCTB BIIPOLOBXK
TPbOX KPU3OBUX J1s1 YKpaiHU nepiofiB. Pe3ysbTaTy pO3paxyHKy [IapaMeTPiB PE3UJIEHTHOCTI TYPUCTUYHOTO 6i3HECY
B YKpaiHi MPOJIeMOHCTPYBaJIH, 0 IMUO6MHA MIOKY [JIs1 CyO'€KTiB TYPUCTUYHOI AisJIbHOCTI 6yJia BUIIOIO Y POKU
II0YaTKy BOEHHUX KOHQJIIKTIB, HIX y NaHAeMiuyHUII [1epiof, a piBeHb OMIPHOCTI Ta 3aTHOCTI 10 BilHOBJIEHHS
3aKOHOMIpHO OyB BUIIVMM B PEriOHax HalOi/IbI BiAlaIeHUX i HAaWlMEHII IOCTPAKAAIMUX BiJl BiiCbKOBUX Iill.
OuiHOBaHHA NapaMeTpiB PE3UIIEHTHOCTI His/IbHOCTI TYPUCTUYHOTIO MiANIPUEMHULITBA B YKPAIHi y repion Kpusu
COVID-19 103B0NINI0 BUOKPEMUTH TPU KJIIACTEPYU PETiOHIB 3a PiBHEM PE3UJIEHTHOCTI. AHAJIi3 TOKAa3HUKIB
PE3UJIEHTHOCTI IIPOBEICHUI Ha NIPUKJIAJi €BPOIENChKUX KPAiH NiATBEPAYB 3MEHIIEHHS] aKTUBHOCTI BUIBHUX
TYpUCTiB MewKaHLiB KpaiH €C y nepiog nangemii COVID-19 Ta 3acBigyuB ii HaliIMeHIIMIA BIUIUB Ha KpaiHU, SKi
BBaKAIOThCS TYPUCTUYHUMU LIEeHTpaMu €BPOIU. 3 METOIO OLIiHKY e(EeKTUBHOCTI yIIpaBiliHHS BUTPaTaMU Cy0’eKTiB
TYPUCTUYHOI [iSIBHOCTI 304iICHEHO aHaJli3 CTPYKTYPH Ta AMHAMIKU BUTPAT, SIKAH 3aCBiIYMB 3HMKEHHS ITUTOMOI
Bary onepauiiiHux i MaTepiaJIbHUX BUTPAT, IO MOXKE CIIPUSITU 3POCTAHHIO PO3MipiB IPUOYTKY, NiBULIEHHIO iX
JIIKBITHOCTI Ta IJIATOCIIPOMOXKHOCTI, 800 BIIJIMHYTH [0 3HKEHHS SIKOCTI ITOCIIYT i, BiATIOBiTHO, BTpaTaM iMiJKy Ta
PEUTUHIOBUX NO3ULill HA pUHKY. PO3p06J1€HO TEOPETUKO-METOI0JIOTIYHY MO/ZIEeJ/Ib OL[iHIOBAHHS BILJIUBY
CTHMYJIIOIOYMX Ta J€CTUMYJIIOIOUNX YMHHUKIB Ha €(PEKTUBHICTh QYHKIIOHYBaHHS NiANPUEMCTB TYPUCTUYHOTO
6izHecy. BUCYHYTO Ta eMIipUYHO JOBEHEHO TiloTe3H, MO0 3B'I13Ky MiXK JOXiTHICTIO MigIPUEMCTB TYPUCTUYHO]
cdepu, piBHEM TYPHUCTUYHOI aKTUBHOCTI HACEJIEHHS], JOCTYIIHICTIO TYPUCTUYHUX IIOCIYT, piBHEM (PiHAHCOBUX
BUATPAT TYPUCTUYHUX MiJIIPUEMCTB Ta iX MiANPUEMHULBKOIO aKTUBHICTIO 3arajloM. 3arpornoHoBaHo KoHuemniio
3MilJHEHHS PE3UJIEHTHOCTI TYPUCTUYHUX MiAIPUEMCTB B c(pepi MDKHAPOIHOTO TypU3My, sIKa CIIPSIMOBaHAa Ha BUOIp
Ta IPUHHATTS CTPATEriYHUX PillleHb MO0 MiTBUIIEHHS iX 30aTHOCTI afanTyBaTUCS [0 [JI00aIbHUX BUKJIMKIB i
HECIIPUATINBUX BIUIUBIB BillHU. BU3HaueHi npuHuunu ta Hanpsmu KoHuenuii 3MillHeHHST pe3UJIEHTHOCTI
TYPUCTAYHUX IiATIPUEMCTB 3alIpOIIOHOBAHO peasli3yBaTy LUIJISXOM BIIPOBAI)KEHHSI MapKETUHTOBO], iHHOBallifHOI Ta
6e31eKoBoi cTpaTeriil. B o6paHux cTparerisx BUSHAaY€HO CTpaTerivHi i Ta 3acobu ix peanisauii B po3pisi
¢dhinancoBoi, onepauiiiHoi, opraHizaniiiHoi, 11dpoBOi, TEXHOIOTIYHO] i penyTaliiiHOi Pe3uIeHTHOCTI, 110 3yMOBUTb
TpaHcopmaliio 6isHec-Mogeseil TYpUCTUYHOTO MigIIPUEMHULITBA.

2. In the dissertation study, an interdisciplinary discourse of the theory of entrepreneurship was carried out and
the peculiarities of entrepreneurial activity in international tourism, which is classified as a variety of global
entrepreneurship, were characterized. The essence of the concept of "strategic resilience of tourism
entrepreneurship” is defined, which means a sign of entrepreneurial activity that proves its ability to adapt to
potential dangers and challenges. The paper defines the role of strategic partnership as an integration tool for the
interaction of enterprises in the international tourism business. Peculiarities of long-term contractual cooperation
of enterprises in international tourism have been studied and typification of contracts used in the tourism sector
has been presented. The problems of implementing business interaction models (B2B, B2C, B2G) in Ukraine, which
characterize commercial relations between stakeholders of tourism entrepreneurship, are characterized.
Attention is focused on the peculiarities of the formation of the institutional environment for the functioning of



entrepreneurship in the field of international tourism. The conceptual principles of strategic management of
business activities were studied, in particular, methodical approaches to the interpretation of the essence of the
concept of "strategic management" were analyzed. The principles of strategizing the development of
entrepreneurship in international tourism in the conditions of globalization processes are defined and
substantiated. An analysis of the challenges of entrepreneurial activity in international tourism during 2014-2022
was carried out. Based on the ranking of the G20 countries by indicators of the contribution of the tourism
industry to GDP and the analysis of the dependence of the Index of Tourism and Travel Development of the World
on GDP per capita, the dependence between the level of development of countries and their tourist assets. It is
substantiated that the defining vectors of the strategic orientation of the international tourism business are its
integration and competitiveness. With the help of the proposed methodological approach to assessing the
resilience of tourism enterprises in Ukraine, which is based on business resilience indicators and their quantitative
parameters, an assessment of the sustainability of enterprises during three crisis periods for Ukraine was carried
out. The results of calculating the parameters of the resilience of the tourism business in Ukraine showed that the
depth of the shock for the subjects of tourism activity was higher in the years of the beginning of military conflicts
than in the pandemic period, and the level of resistance and ability to recover was naturally higher in the regions
most distant and least affected by military operations Evaluating the resilience parameters of tourism
entrepreneurship in Ukraine during the COVID-19 crisis made it possible to distinguish three clusters of regions
according to the level of resilience. The analysis of resilience indicators conducted on the example of European
countries confirmed the decrease in the activity of outbound tourists of EU residents during the COVID-19
pandemic and proved its least impact on countries that are considered tourist centers of Europe. In order to
assess the effectiveness of cost management of tourism entities, an analysis of the structure and dynamics of costs
was carried out, which showed a decrease in the specific weight of operating and material costs, which can
contribute to the growth of profits, increase their liquidity and solvency, or affect the quality of services and,
accordingly, loss of image and rating positions in the market. A theoretical-methodological model for assessing the
influence of stimulating and disincentive factors on the efficiency of the operation of tourism business enterprises
has been developed. Hypotheses regarding the relationship between the profitability of tourism enterprises, the
level of tourist activity of the population, the availability of tourist services, the level of financial expenses of tourist
enterprises and their entrepreneurial activity in general have been put forward and empirically proven. The
concept of strengthening the resilience of tourist enterprises in the field of international tourism is proposed,
which is aimed at choosing and making strategic decisions to increase their ability to adapt to global challenges
and the adverse effects of war. The determined principles and directions of the Concept of Strengthening the
Resilience of Tourist Enterprises are proposed to be implemented through the implementation of marketing,
innovation and security strategies. The selected strategies define strategic goals and means of their
implementation in terms of financial, operational, organizational, digital, technological and reputational resilience,
which will lead to the transformation of business models of tourism entrepreneurs
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