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3MIHM B E€KOHOMIIll, TE€XHOJIOTISIX, COLIOKYJIbTYPHOMY KOHTEKCTI Ta I1HIIMX
chepax CTarOTh BCe OUIBINI MIBUJKUMHU 1 HE3BOPOTHHUMH, IO CTAaBUTH MiJ 3arpo3y
0i3Hec B YKpaiHi 1 moTpeOye BiJl HbOTO HAJ3BUYAMHOI THYUYKOCTI, aJallTUBHOCTI Ta
CTPATETIYHOTO MHMCIIEHHA. YIPaBIiHHS CTPATETIYHUM MOTEHLIAJIIOM TMOJSIrae B
3MaTHOCTI Oi3Hecy i1MeHTU(]IKyBaTH CBOi CHUJIbHI Ta CJIa0Ki CTOpPOHHU, a TaKOX
MO>KJIMBOCTI Ta 3arpo3d B 30BHIIIHBOMY cepefoBulli. B ymoBax 3MiH 1€ cTae
0COOJIMBO BaXKJIMBUM, OCKUIBKH JIOLUIBHO MOCTIMHO TEPEOCMUCITIOBATH CTPATETIIO,
alanTyBaTH TPOIECH Ta PECYpPCH ISl TOCSTHEHHS HOBUX IIUJIEH Ta BUKOPUCTAHHS
HOBUX MOKJIUBOCTEH. KIIOUOBI acneKTH YNpaBiiHHS CTPATEriYHUM MOTEHIIAIOM
BKJIFOYAIOTh aHAaJi3 BHYTPIIIHHOTO Ta 30BHINIHHOTO CEPEJIOBUINA, PO3POOJEHHS Ta
BUKOHAHHS 3aXO/1B YIPABJIIHHS CTPATErIYHUM MOTEHI[1aJoM O13HECY B yMOBaX 3MiH,
a TakoX e(eKTUBHE BHUKOPHCTaHHS pecypciB Oi3Hecy. 3MiHM TiependayaroTh
TEXHOJIOT14HI MEPETBOPEHHsI, TpaHCchOopMaIlii B pUHKOBUX YMOBAX TOINO. B KOHTEKCTI
HIBUIKUX 3MIH, YIIPABIIHHS CTPATErIYHUM MOTEHIIAJIOM CTa€ KPUTUYHUM 3aBJAaHHSIM
JUIs ycmixy Oi3Hecy, Jaroud oMy 3MOTY 3aMIIATHCS KOHKYPEHTOCIPOMOKHUM Ta
aIaTITUBHUM Yy HeTlepe10auyBaHOMY CEpEeIOBHIIIL.

MeTtoro aucepraniifHoi poOOTH € MOTJIMOJIEHHS TEOPETUUHUX OCHOB 1 HayKOBO-
METOJUYHUX MITXOIB 0 YNPABIIHHS CTPAaTEriyHUM MOTEHIIaIoM O13HeCy B yMOBax

3MiH Ta pO3pOOJICHHS MPAKTUYHUX PEKOMEHAAII, 110 3a0€3MeuyoTh HOTro e(heKTUBHE



BUKOPUCTAHHA JJI1 CTaOUIBHOTO PO3BUTKY W JOCATHEHHS JOBFOTEPMIHOBHUX IIJIEH
Oi3HecCy.

O6’€KTOM JOCHIIKEHHS € TPOIECH YMPaBIIHHS CTPATETIYHUM TMOTEHIIAIOM
013HeCy B yMOBax 3MiH.

[IpenmMeToM [OCHITKEHHS € CYKYHHICTh TEOPETUYHHX OCHOB, HAyKOBO-
METOJAMYHUX TIOJOXKEHb 1 OpraHi3alifHO-TIPAKTUYHUX PEKOMEHIAIi 070
YIIPaBJIIHHS CTPATETIYHUM MOTEHIIaJIOM O13HECY B YMOBaX 3MiH.

JlucepTallisi CKJIAaga€eTbcsi 31 BCTYIY, TPbOX pO3JLIIB, BHCHOBKIB, CIIHUCKY
BUKOPHCTAHUX JDKEpeNn 1 JoJaTKiB. Y BCTyHi OOIPYHTOBAaHO aKTyalbHICTh Ta
CBO€YACHICTh BUKOHAHOTO JIOCIHIIKEHHSI, C(OPMYJIbOBAHO HOTO METY Ta 3aBJIaHHS,
BU3HAYCHO 00’ €KT 1 PEAMET NOCTIHKEHHS 13 3a3HaYE€HHSIM METO/11B MO0 MPOBEACHHS,
c(hopMyJIbOBAaHO HAYKOBY HOBH3HY OTPMMAHHMX Yy JUCEpTallli pe3yJbTaTiB, OMUCAHO
iXHIO anpo0alliio Ta MPaKTUYHE 3aCTOCYBAaHHS.

VY nepiiomy po3/iii Ha OCHOBI aHaAII3y Ta CUCTEMATHU3allil HAyKOBUX JOCIII)KEHb
BUSIBJICHO €KOHOMIYHMI 3MICT CTpaTeriyHoro moTeHIlany Oi3Hecy, Moro pojb Ta
OCOOJIMBOCTI, BHUOKPEMJICHO HAyKOBO-METOJWYHI MIJXOIW JI0  OI[IHIOBAHHS
CTpaTEriyHOro TMOTEeHllany Oi3Hecy B yMOBax 3MiH, C(OPMYJIbOBAHO TOJIOBHI
TEOPETUYHI ACMIEKTH YIIPABJIIHHS CTPATETITYHUM MOTEHIIaIoM O13HeCy B yMOBax 3MiH.

3anponoHOBaHO aBTOPCHhKE BU3HAYEHHS CTPATETIYHOTO IMOTEHIIany Oi3Hecy Ta
YOPABIIHHSA CTPAaTEriYHUM MOTEHLIATOM OI3HECY Ha OCHOBI aHali3y TEOPETHKO-
METOAMYHUX MAX0AIB y4eHHX. OOIpyHTOBaHO, IO 3a EKOHOMIYHOK CYTTIO
CTpaTeTiyHuM MOTEHITia] O13HECY JOIIILHO PO3YMITH SIK KOMILJIEKC B3a€EMOIIOB’ I3aHUX
€JIEMEHTIB, SIKM HEOOX1AHUHN M1 €EeKTUBHOTO PO3BUTKY Ta 3POCTAHHS AISUIBHOCTI
Oi3HeCy y MEpCHeKTHBI, /e A0 €JIEMEHTIB JOLUIBHO BIJIHECTH: CTpAaTEeTiuHl HOBI YH
BIJITBOPEHI, BJIACHI UM 3aJTy4eHI1 PECYpPCH, Pe3epBH, CTBOPEHI MOTSHITIHI MOKJIUBOCTI
Ta KJIIOYOB1 KOMIETEHII11; YIPABIIHHS CTPATETTYHUM MOTEHLIAJIOM O13HECY HEOOX1THO
po3rasAaTy sk mnpouec GopMyBaHHS M ONTHUMAIbHOTO BUKOPUCTAHHS CTPATET1YHOTO
MOTEHIIAy JJii JIOCATHEHHS MaKCUMaJbHOI €(EeKTUBHOCTI, THYYKOCTI Ta
aJanTUBHOCTI Oi3HECY Yy TMEpCHEKTHBI, BPaxOBYIOUM 3MIHHM y HaBKOJUIIHHOMY
CEPEIOBHIIII.

Ha ocHOBI mpoBeneHMX IOCTIIKEHb BH3HAYEHO 1 3alpOIIOHOBAHO IPOIEC



pO3IMi3HaBaHHSA Ta BUOKPEMJIEHHS O3HAK, 10 00 €AHYIOTh CTPAaTEriYHUI MOTEHIIal
0i3Hecy. Llelt mporec mae 3Mory po3poOuTH KiacudiKaIlilo JT0JATKOBUX BHIOBHUX
KOMIIOHEHTIB Oi3Hecy: 3a (QYHKIISIMH Ta THUIIAMH BIPOBAKEHUX 1HHOBAIIIM,
BIJIMOBIHO JI0 BIUTMBY MOCTIMHUX 30BHIINIHIX 3MIH Ta BIUIMBY MOCTIMHUX BHYTPIIIHIX
3MiH;  copmoBaHO  Kjacu(ikaimilo  CTpaTeriyHOro  IOTEHIiany  Oi3Hecy,
3aIPONOHOBAHO MPOLECHY CTPYKTYPHU3ALII0 YIPABIIHHS CTPATErTYHUM MOTEHI1aJI0M
013Hecy B yMoBax 3MiH. [IpoBeeHO cucreMaTu3aiito XapakTepuCTUK CTPATETT4HOTO
MOTeHI[laTy Ta 3MiH. Bce 11e cripusiTuMe T0CATHEHHIO CTPATErYHUX I[1JIeH, YXBaJIEHHIO
OOIPYHTOBAHMX CTPATETIYHUX YIPABIIHCHKUX PIillIEeHb, CTBOPEHHIO KOHKYPEHTHHX
nepesar Jijist 613Hecy.

OOrpyHTOBaHO Ta MOBEJCHO, 10 (OPMYBaHHS Ta peaiizallis CTPATETI4YHOTO
noTeHIiany Oi3Hecy OOyMOBIIO€ HEOOXIAHICTh BHUPOOJICHHS HAayKOBOI'O MHIATPYHTS
CTBOPEHHSI JIOT1YHOT MOJIEJIl aHaJi3y ¥ OLIHKK CTPATeTriyHOTO MOTEHIlaly Oi3Hecy B
yMOBaxX 3MiH, fIka BpaxOBYy€ HOBI KOHIICMIIi CTPAaTEri4YHOrO YIMPABIiHHSA 1 3MIHU B
YOPABIIHCHKIA MPAKTUIll, IHCTPYMEHTH YNPABIIHHA CTPATEriuyHUM IMOTEHI1aJIOM
013Hecy, 3MiHM B OTOUEHH1 013HECY Ta YUHHUKH, K1 BIUTMBAIOTH HA JISTbHICTH O13HECY .
3anpornoHoBaHa JOTi4YHa MOEIb aHaI3y 1 OIIHKH CTPATETIYHOTO MOTEHITIaTy O13HECY
IPYHTYEThCSI HA HEOOXITHOCTI MOCTIMHOTO PO3BUTKY 1 BIOCKOHAJIEHHS Oi13HECY, 110
noTpedye Bil HbOTO THYYKOCTI i aJJalTUBHOCTI JI0 3MiH Y 30BHIITHBOMY CEPEIOBHIIT.

VY npyromMy po3aiii gucepTaiiiHoi poOOTH MPOBEJACHO MOHITOPHHT MPAKTUKH
dbopMyBaHHS ¥ peamizailii CTpaTeriyHOro IMOTEHIlay OI3HECY B yMOBax 3MiH,
JOCIIJKEHHSI CTaHy PpO3BUTKY Oi3Hecy B YKpaiHi, CTpyKTypu (OpMyBaHHS
CTpATETIYHOTO MOTEHIliaTy Oi3HeCy, IO Jajo 3MOTY IMPOBECTH aHaji3 MPAKTUKU
dbopmyBaHHs 1 peaizallii CTpaTerivHoro MoTeHiany 0i3Hecy YKpaiHu B yMOBaXxX 3MiH.

bepyuu o yBaru TeHeHIIii po3BUTKY 0i3HeCy B YKpaiHi, HAaBEJACHO MPUKIAIHI
OCHOBHM TMOOYJIOBU MPOLECY MOHITOPUHTY NPAaKTUKUA (OpMyBaHHS ¢ peamizalii
CTpATET1vyHOTr0 MOTEHI[iaTy O13HECY B YMOBAX 3MIH HAa OCHOB1 ONTUTYBaHHS OpraHi3amii
3 METOIO BUSIBJICHHS 3MiH y CTPaTeriYHOMY MHUCJIEHHI Ta MiIX0JaxX 10 yIPaBJIiHHA
0i3HecOM Ta CTpaTerivyHMM MOTEHUIAJOM, III0 BKJIOYAE I1HTEpPBAI 1O 1 MICIS

24.02.2022 p. Ile naio MOXKIUBICTD BioOpa3uTH crielndiky TMHAMIKU CTPATETTYHOTO



YIIpaBJIIHHS B OpraHi3allisix, OHOBJICHHsI CTPATET1UHUX HAMNPsIMiB PO3BUTKY O13HECY Ta
3aXO0JIiB YIIPaBIIHHS CTPATETTYHUM MOTEHITIAJIOM.

3Ba)kaloun Ha CHUTYallil0 OOMEXEHHMX PECypCiB, B SIKHUX ONUHHUBCA 1 MPAIIOE
0i3Hec B YKpaiHi, 00OrpyHTOBaHO HAyKOBO-EMITIPUYHI MPOIO3HUIIIT 1010 OIIHIOBAHHS
CTpATEriuHOro MOTEHIaNy Oi3HeCy SIK MIATPYHTS POpMYyBaHHS cmpamezii B po3pisi
OKPEMHX €JIEMEHTIB CTPATET1YHOTO MOTEHITIAy. YTIPOBAKEHHS PEKOMEH/AIN Ja€e
MOXJIMBICTh 3a0€3MeYUTH OUIbIIY OJHOPIJIHICTh y MPOIECi aHalli3y CTPaTEriqHOro
noTeHIiany Oi3Hecy, IO HEoOXigHe Isg TMOOYJOBHM MATpPHIl THYYKOCTI Ta
CTpaTeriyHOr0 MOTEHIIay 0i3Hecy, €(pEKTUBHINIONO BUSBICHHS CUJIBHUX 1 CIIA0OKHUX
CTOPiH, MOXJIMBOCTEH OI13HECY 3 METOI0 PO3BUTKY Ta BJIOCKOHAJIEHHS ISIIBHOCTI,
yXBaJICHHS OOIPYHTOBAHHUX CTpaTEriyHUX pIlIEHb B yMOBaxX 3MIHHOIO Ol3Hec-
CepeOBHILIA.

Po3po0neno mpono3uiii Ayt ypaBiaiHHS CTPaTeriyHuM IMOTEHI1aIoM O13Hecy
32 pe3yabTaraMH aHajli3y TEHJAEHLIM (OPMYBaHHsS, OHOBJECHHS YU NEPErjsay
CTpaTeTIYHUX HAmNpsSMiB PO3BUTKY OI3HECY Ta 3axOJiB YMPAaBIIHHS CTPATETIYHUM
MOTEHI[1AJIOM, NMPAKTHUKU CTPATEriyHOr0 BUOOPY IIOJ0 PO3BUTKY OI3HECY HAa OCHOBI
cUCTeMaTH3aIlli pe3yIbTaTiB COLIOJOTTYHOTO OTIMTYBAHHS Ta MOHITOPUHTY JISITBHOCTI
013HeCYy, K1 3A1MCHIOIOTh YIIPaBJIiHHS CTPAaTeT1uHUM MOTEHIliajoM Oi3Hecy. BuBueHHs
CTaHy Ta piBHA (OpMYBaHHS i peaizailii CTpaTeriyHOro MoTeHIiary 013HeCy B yMOBax
3MIH Jajdd TiJICTaBU JUIsi BUPOOJIEHHS OPIEHTUPIB PO3BUTKY OI3HECY 3 METOIO
MOKpAIIEHHS pO3pOOJIEHHS CTpaTeriil Ta yXBaJICHHS CTPATErTYHUX PIlICHb.

Ha ocHOBI HayKOBO-METOJOJIOTIYHOTO IiJXOMy JO OI[IHIOBaHHS CTaHy
dbopmyBaHHs 1 peajtizallli cTpaTeriyHOro MOTeHITIAy 013HeCY IPOBEASHO OI[IHIOBAHHS
CTPATETIYHOTO MOTEHI1aly 32 YUHHUKAMU BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBUIIA
JUTsl TIOOYTOBM MATPHIll THYYKOCTI Ta CTPATETIYHOTO MOTEHIany 6i3Hecy. biabmricTs
3HauY€Hb CYOIHJEKCIB, IO XapaKTepU3yIOTh CTPATETIYHUN MOTEHIa], BUSBHIA
3HKeHHs B 2023 potri nopiBHAHO 3 2022 pokoM. BUHSTOK CTaHOBISATH BUPOOHUYO-
TEXHOJIOTIYHUN TOTEHIad, YIPaBIIHCHKUN TOTEHIal, MOTEHIa] COIlaJbHOI
BIJIIIOBIJIAJILHOCTI, TPYyTIa YAHHUKIB HEMIPSIMOT'O BIUIUBY, SIK1 JEMOHCTPYIOTh YACTKOBE

1IBUIIIEHHS 3HAYCHHSI CYOIHIEKCY.



Y TpeTboMy pO3/I1JIi OKPECIEHO HANPSIMU BAOCKOHAJIEHHS MTPOLIECY YIPaBIIIHHS
CTpaTeT1YHUM MOTEHII1aJIoM O13Hecy B YKpaiHi, TPOBEACHO OLIHKY PiBHS THYYKOCTI Ta
CTpaTEeriuHoro MOTEHIlady Oi3HeCy B YMOBax 3MiH, 3allpOIIOHOBAHO OPIEHTUPU
aJanTyBaHHs 3apyOiKHOTO JIOCBIAY IIOJI0 TIPOIIECY YIPaBIIHHS CTPaTETIYHUM
noteHuiagoM Oi3Hecy B YKpaiHi, OOIpyHTOBaHO pEKOMEHJalli B YacTHHI
BIIPOBA/DKEHHSI THYYKOTO MEHEKMEHTY B Oi3HECI Ha OCHOBI CTpaTEeriyHOTO
MOTEHITIAITY.

BuBueHO CBITOBMIA JOCBIA YIpPAaBIiHHS CTPATETIYHUM IMOTEHIIIATIOM Oi3HECy B
KOHTEKCTI OCHOBHMX KOMIIOHEHTIB CTpaTeriyHoro norteHuianry. JloBexeHno, mio
aJlanTyBaHHs 3apyO1KHOTO JOCBIAY YNPaBIiHHA CTPATETIYHUM MOTEHIIAIOM O13HeCy
B YKpaiHi Mae BII0yBaTUCh Y€pe3 3aCTOCYBAHHS 3apyO1’KHUX IHCTPYMEHTIB HA OCHOBI
MaKCHMaJbHO pE3yJbTaTUBHOTO I €(QEKTUBHOTO BUKOPHCTAHHS CTPATETIYHOIO
MOTEHI1ay, 13 BAOKPEMJIEHHSM OCOOIMBUX MIAXOAIB 10 POPMYyBaHHs, BOPOBAKEHHS
IpOLIECY YINpPaBIIHHSA CTPATErYHUM NOTEHIAJIOM 1 CTpaTrerii po3BUTKY OI3HECY.
[IpencraBieHo W OOIPYHTOBAHO €Talu aJanTyBaHHA 3apyODKHOTO JIOCBIIY
YOPABJIIHHS CTPATErIYHUM MOTEHIIAIOM 013HECY /10 HALlIOHAIIBHOTO CEPEAOBHILA.

3 MEeTOI TOKpAIIeHHS YIpaBIiHHSA CTPATEeTIYHUM TOTEHIaToM Oi3Hecy B
yMOBax 3MiH M0JIaHO HAYKOB1 OCHOBH I0JI0 OLIIHIOBAHHSI THYYKOCTI Ta CTPATETTYHOTO
noTeHIiany Oi3Hecy, 10 Nepeadavae BIOPSAKOBAHUN OMUC MOCTIAOBHUX 1M IS
OOYHUCJICHHS PIBHA CTPaTETiyHOTO TMOTEHIANly Ta THYYKOCTI Oi3HECYy, a TaKoX
noOyI0BM MaTpPUIll THYYKOCTI Ta CTPATET14YHOIrO MOTEHIlany Oi3HeCy 3 HaCTYIHUM
OOTpyHTYBaHHSIM CTpaTerid uisl poO3BUTKY Oi3HEeCYy Ta BIAMOBIIHUX 3aXOiB
CTUMYJIIOBAaHHSI iXHBOTO BTIJICHHS. BuIesasHaueHe nae 3Mory Oi3HeCy OTpuUMAaTh
1H(hOopMaIlio 1010 HEOOX1THOCTI BAOCKOHAJIEHHS MIPOLIECY YNPABIIHHS CTPaTerYyHUM
MOTEHITIAJIOM 1 CTIPSIMOBAHE HAa BU3HAYEHHS CTPATETIYHUX HAMPSIMIB TSI TIOJATBIIIOTO
PO3BUTKY Oi13HECY.

JInst BUpiIEHHS! CTpaTEeTriuHUX 3aBAaHb y BUIAJKY YIPaBIIHHS CTPATEriYHUM
MOTEHITIaIoM Oi3HEeCY B yMOBaX 3MiH pO3pO0JICHO CTpATEriuHi 3aX0U BIPOBAIKCHHS
THYYKOIO MEHEKMEHTY B Oi13HECI Ha OCHOBI CTpPATEriyHOro MOTEHIATy JIs

CTBOPEHHS HOBUX TMPOJYKTIB Ta IMOCIYT, SIKI BIANOBIAAIOTH MOTpedaM KIIIEHTIB,



CIPSIMOBYIOTh Oi13HEC Ha 3a0e3nedeHHs aganTaiii Ta e(PEeKTHUBHOCTI B yMHpaBJIiHHI
IpOEKTaMHU, KOMaHJaM{ Ta OpraHi3aliiHUMHU Tpolecamu. Bce 1e mae 3mory
HiATPUMYBATH IUIICHY CTPYKTYPY JJIsl PO3BUTKY Oi3HECY y AMHAMIYHOMY CBITI, IO
MOCTIITHO 3MIHIOETHCS.

CdopmynpoBaHi y auceprallii MOJIOKEHHs 1 HAYKOBO-METOANYHI PEKOMEHIaITii
COPUATUMYTh TMOAAIBIIOMY BIOCKOHAJICHHIO MPOIIECY YMPABIIHHSI CTpaTEriuHUM
MOTEHIIaJIoM Oi3HEeCy B yMOBaxX 3MiH, a IpakTHUYHA peai3allis oOrpyHTOBaHUX
IPOMO3UIN [acTh 3MOTY MHIABUIIUTH PIBEHb PO3BUTKY Ta THYYKOCTi, 3pOCTaHHS

JUSITEHOCT1 O13HECY Y TIEPCTIEKTHUBI.

KurouoBi cioBa: ctpareriynuil noteHuiai, 013Hec, yNpaBIiHHS CTPATErTYHUM
MOTEHII1AJIOM, 3MIHU, THYYKICTh, aJallTUBHICTh, CTpATETIuyHEe YIIPaBIIIHHS, CTpaTeris,

KOHKYPEHTHI NIEpeBary, JIt0JICbKUI NOTEHIIAIL.



ANNOTATION

Tsvilii Y. Management of the strategic potential of business in conditions of

change. — Qualifying scientific work on the rights of the manuscript.

Dissertation for the Doctor of Philosophy Degree in specialty
073 «Management” (field of knowledge 07 «Management and Administration”). —
Ivan Franko National University of Lviv, Lviv, 2025.

Changes in the economy, technology, socio-cultural context, and other areas are
becoming increasingly rapid and irreversible. It puts businesses in Ukraine at risk and
requires extreme flexibility, adaptability, and strategic thinking. Strategic potential
management is the ability of a company to identify its strengths and weaknesses, as
well as opportunities and threats in the external environment. It becomes essential in
times of change, as it is advisable to constantly rethink the strategy, adapt processes
and resources to achieve new goals, and use new opportunities. Key aspects of strategic
potential management include the analysis of the internal and external environment,
developing and implementing strategic business potential management measures in
conditions of change, and effectively using business resources. Changes involve
technological transformations, transformations in market conditions, etc. In a context
of rapid change, strategic capacity management becomes a critical task for business
success, enabling it to remain competitive and adaptive in an unpredictable
environment.

The purpose of the dissertation work is to deepen the theoretical foundations and
scientific-methodical approaches to managing the strategic potential of business in
conditions of change and to develop practical recommendations for improving this
process to ensure the maximum use of the strategic potential of business to achieve its
long-term goal.

The object of the study is the processes of managing the strategic potential of

business in conditions of change.



The subject of the study is a set of theoretical foundations, scientific and
methodological provisions, and organizational and practical recommendations for
managing the strategic potential of business in the conditions of change.

The dissertation includes an introduction, three sections, conclusions, a list of
used sources, and appendices. The introduction substantiates the relevance and
timeliness of the performed research, formulates its purpose and tasks, defines the
object and subject of the study and indicates the methods of its implementation,
formulates the scientific novelty of the results obtained in the dissertation, describes
their approbation and practical application.

In the first chapter, based on the analysis and systematization of scientific
research, the economic content of the strategic potential of business, its role, and
features are revealed, and the scientific and methodological approaches to assessing
the strategic potential of business in conditions of change are distinguished. The main
theoretical aspects of managing the strategic potential of business in conditions of
change have been formulated.

The author's definition of the strategic potential of business and management of
the strategic potential of business is proposed based on the analysis of scientists'
theoretical and methodological approaches. It is substantiated that, in economic terms,
it is appropriate to understand the strategic potential of a business as a complex of
interrelated elements, which is necessary for the effective development and growth of
business activities in the future, where it is appropriate to attribute to the elements:
strategic new or reproduced, own or engaged resources, reserves, created potential
capabilities and key competencies; management of strategic business potential must be
considered as a process of formation and optimal use of strategic potential to achieve
maximum efficiency, flexibility and adaptability of business in the future, taking into
account changes in the environment.

Based on the research, the process of recognizing and distinguishing features
that unite the strategic potential of business is defined and proposed. This process
makes it possible to develop a classification of additional types of business components

by functions and types of introduced innovations, according to the impact of permanent



external changes and the impact of permanent internal changes; the classification of
the strategic potential of business was formed, the process structuring of the
management of the strategic potential of business in the conditions of change, the
systematization of the characteristics of strategic potential and changes was proposed.
All this will contribute to the achievement of strategic goals, the adoption of sound
strategic management decisions, and the creation of competitive advantages for
business.

It has been substantiated and proven that the formation and implementation of
the strategic potential of a business requires the development of a scientific basis for
the creation of a logical model for the analysis and assessment of the strategic potential
of a business under conditions of change, which takes into account new concepts of
strategic management and changes in management practice, tools for managing the
strategic potential of a business, changes in the environment of business and factors
affecting business activity. The proposed logical model of analysis and assessment of
the strategic potential of business has been based on the need for constant development
and improvement of business, which requires flexibility and adaptability to changes in
the external environment.

In the second chapter of the dissertation, monitoring of the practice of forming
and implementing the strategic potential of business in the conditions of change, the
study of the state of business development in Ukraine, the structure of the formation of
the strategic potential of the business, which made it possible to analyze the practice of
forming and implementing the strategic potential of the business of Ukraine in the
conditions of change, was carried out.

Taking into account the trends of business development in Ukraine, the applied
foundations of the process of monitoring the practice of forming and realizing the
strategic potential of a business in the conditions of change are given based on a survey
of organizations to identify changes in strategic thinking and approaches to managing
business and strategic potential, which includes the interval before and after

24.02.2022. It made it possible to reflect the specifics of the dynamics of strategic



management in organizations, updating the strategic directions of business
development and strategic potential management measures.

Taking into account the limited resources in which the business in Ukraine finds
itself and operates, the scientific and empirical proposals regarding the assessment of
the strategic potential of the business as a basis for the formation of the strategy in
terms of individual elements of the strategic potential is substantiated. The
implementation of the recommendations makes it possible to ensure more excellent
uniformity in the process of analyzing the strategic potential of a business, which is
necessary for building a matrix of flexibility and strategic potential of a business, more
effectively identifying strengths and weaknesses, business opportunities to develop and
improve operations, making sound strategic decisions in the conditions of changing
business environment.

Proposals for managing the strategic potential of business have been developed
based on the results of the analysis of trends in the formation, updating, or revision of
strategic directions of business development and strategic potential management
measures, the practice of strategic choice regarding business development based on the
systematization of the results of a sociological survey and monitoring of business
activities that manage the strategic potential of business. The study of the state and
level of the formation and realization of the strategic potential of the business in the
conditions of change provided the basis for developing guidelines for business
development to improve the development of strategies and the adoption of strategic
decisions.

Based on a scientific and methodological approach to the assessment of the state
of formation and realization of the strategic potential of a business, an assessment of
the strategic potential was carried out according to the factors of the internal and
external environment to build a matrix of flexibility and strategic potential of the
business. Most values of sub-indices characterizing strategic potential showed a
decrease in 2023 compared to 2022. Exceptions are production and technological
potential, management potential, social responsibility potential, a group of factors of

indirect influence, which demonstrate a partial increase in the value of the subindex.
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In the third chapter, directions for improving the process of managing the
strategic potential of business in Ukraine have been outlined, an assessment of the level
of flexibility and strategic potential of business in the conditions of change has been
carried out, guidelines for adapting foreign experience regarding the process of
managing the strategic potential of business in Ukraine have been proposed,
recommendations for the implementation of flexible management in business have
been substantiated based on strategic potential.

The global experience of managing the strategic potential of business in the
context of the main components of strategic potential is studied. It has been proven that
the adaptation of foreign experience in managing the strategic potential of business in
Ukraine should take place through the use of foreign tools based on the most effective
and efficient use of strategic potential, with unique approaches to the formation and
implementation of the strategic potential management process and business
development strategy being highlighted. The stages of adaptation of foreign experience
in managing the strategic potential of business to the national environment are
presented and substantiated.

To improve the management of the strategic potential of a business in the
conditions of change, the scientific basis for assessing the flexibility and strategic
potential of a business is presented, which involves an orderly description of sequential
actions for calculating the level of strategic potential and flexibility of a business, as
well as building a matrix of flexibility and strategic potential of a business, followed
by the justification of strategies for business development and appropriate measures to
stimulate their implementation. The above enables the business to obtain information
regarding the need to improve the strategic potential management process, which has
been aimed at determining strategic directions for further business development.

Strategic measures have been developed to introduce flexible management in
business based on the strategic potential to create new products and services that meet
customers' needs and direct business to ensure adaptation and efficiency in managing

projects, teams, and organizational processes. All this makes it possible to maintain a
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coherent structure for business development in a dynamic and constantly changing
world.

The provisions and scientific-methodical recommendations formulated in the
dissertation will contribute to the further improvement of the process of managing the
strategic potential of business in the conditions of change, and the practical
implementation of reasonable proposals will make it possible to increase the level of

development and flexibility, the growth of business activity in the future.
Keywords: strategic potential, business, management of strategic potential,

changes, flexibility, adaptability, strategic management, strategy, competitive

advantages, human potential.
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